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JOIRT TOPOGRAPHICAL SUBSOMMYTTER

The enclosed personal letter from Near idmiral Forrest
F. Sherman, Deputy Chief of Staff o CIKCPAC, to Ceptain C. G,
loors, Chairmman of the Jolnt Topographical Subcommittes, &
"field” evaluation of JANIS, is sirculuted for information.

ROY H. SYEYRH,
Jeoretary.
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ngcamber 18, 1%44.

Year Henry:-—

# % % 1 think you san Justifiably be proud of the JAHLS publications.
They arae much admired cut here and have proved very useful. (f course I
have not had the opportunity to exawdne all of them in <detall, but I can

pass on to FJou the opiniona of others, whose ssnse of judgment I valua.

I ar glad %o see that resent JANIS publications have been resching
us ot & rolatively etrller dete than wns brue of the first soples. This
1s true in particular of JAKIS 76, on China, and alse of those on Japan.
the first JiEIs publicstions to reach thle theatre, Lhoss on uteh New
Guinea, the i’a?.au;" Iolands, snd the Ceroline Islands, were critioclsed be-
cause of their tardy appearance, and the JAHIS on Formosa reached us such
later than &aa&mﬁﬁn. flowavsy, how you sams to be sufficlently far ahead

in your echedule to put en end to such oriticlams.

You ask if JaNI: 154, on the Philippines, arrived hers soon encugh
for planning and operationsl use, Yo would have liked to have had it such
earlier for planning purposes. Iu% wa etill wers able to make good use
of it. as an $ilustration of its usefulness, one of the J/NIY maps, showing
landing boaches on ieyte Islsad, was reproduced here in the proliminary
intelligence providesd for thet operation. It was possible to do so here
because sometims previously jou had forwarded to us the film positives of

the aap and its {nformaticn overlay.

The JsHIH, as you admlt yourself, is not designed for operational
use or tastiesl plamning, so wmuch as for basic plaudng. It is not  sur-
prising therafore that many pecple concerned lmasdlately with operations

find that 44 1o too bulky and too general to be of much valus to thes.
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They went, instead, s;pecisl saterials, polnted airectly at their particular
problens. This 1s onc way of saylng that the JAHLIS seoms to be less popular
on shipbosd than it is with o pdanners and intelligence organi~
sadlons. For ths latter, hmvur, it has becwse an indispensable baslc

refarence work. From what they teld mo, the JANIS is far superior to mong-
graphio works hitherto available. This is both because 1t ie sore complete
and besause it is more carefully prepared then iis predecessors in the acno-
graph fiald.

In response t. Lhe speoific questions you ralssd, my views are as follows;

1. I think that the JANIS schedule is now amoving along so well that you
need no longer worry about lste doiivory date in the fleld. Thersfore it would
seem undesirable for you to publish wit.h wore haste than has been your prectice
80 long as you continue to send the "raw" topographical intelligonce to
CinlPOA in advance,

2, I would not like to 868 you reduce the amount of graphlc presentation
which the JANL; features. “here soaxs to ba general sgrooment that, although
the written text is nocessary, information should be presanted as cuch se
nossible hy use of photographs and mupe.

3. There is & fesling on the part of roas people hore that sometismes the
VARLS writers are too qulck to aseept unsubstantiated reports., s a case. in
point, the chapter of JANIs 74 dealing with fortifications in the Ghanghei
&rea snd along the China coast appears to give some credonce to reports whigh
are quite unbalievable. Tids is a *fiold" oriticles which I poss on 3o you ‘
Lor what it is worth, 7

In my answer o your m.zlor.,'x have shown no hesitation to be frank, but
Fou asked me for an honest opinion of the JAEIS, and that is what Y have
endsavored to give you.
Tours very truly,
/s/ ¥orrest

¥ "ﬁ&i’f Vo GHEREAR,
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